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CoBpemMeHHbIN NOAXOA K (POPMUPOBAHUIO
KOMNaHUU

KomnakTHas mogenb
opraHusauum ¢
OVHaMUYeckn
B3aNMO3aMEHSEMbIMU
anemMeHTaMu
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BusHec-moaent KomnaHUu

O6cneaosanie
Gusneca
KoMnaHum

Guanec-monens
KoMnaHuM
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KopnopatueHoe sitaeHue

BlideHue — 310 KpaTkasi, nakoHU4Has
1 BOOXHOBMISIOLLAS KOHCTaTauuWs Toro,
YeM OpraHu3aLms XO4eT cTaTb U Yero
[ocTudb B 0603puMom ByayLem.

BuideHue onucelBaeT WUpokue,

aKTUBHbIE CTpaTErMyeckue HamepeHus.
370 06pas, koTopbii Nuaep (Mnn
opraHu3auus B LenoM) JOMKEH NoCcTaBUTb
BblLLE CBOMX KOHKPETHbIX Lienew Ao Toro,
KaK NpUCTYNUTb K UX JOCTUKEHUIO.

JT0T 06pa3 onUCLIBAET xenaembli ByayLmin pesynesTar, He
yKa3blBasi KOHKPETHO, KOIAa, kak U KakuMm1 cpefcTBamu oH byaet
[IOCTUTHYT.

01.12.2013

KopnopatueHoe sitaeHue

BuideHue [omkHO nogHUMaTh Oyx v
YYBCTBO COBGCTBEHHOTO [OCTOMHCTBA
niofei, 3apskaTb UX SHepruen n
3HTy31a3MoMm. B To xe camoe Bpewmsi,
T0AN [OMKHbI ICHO BUAETH BbIrOAb!
NPETBOPEHUS ATOTO BUAEHUS B XKM3Hb.

BudeHue chopmynumpyeTcs 8
KOHKYPEHMHbIX MepMUHaXx,
agopucmuyHbIx ppasax unu
1103yHeaax.

KopnopatueHoe siaeHve

A0XHOBAAKLLEE ONPeseneHte Toro, Yero
JNET AOCTHNL MK YeM CTaTe B Byayuiem
KopnopaTueHoe euaeHMe MOKET BbiTh HaUEneHo Ha:
» Co3jaHue BLIAI0WeNCA LeHHOCTH ANA NoTpeBuTena U Apyrux
urpokoe BusHeca

> Paszpabotky HeObIBanoro HOBOro NPOAYKTA WA YCNYIK
> Co3paHue BENMKOI KOMNaHUK

Mpurepsb! KOPNopaTMBHONO BAGHWA

GE bl AENAEM ¥H3HD NYMWe.

Dopa CTaTb BEAYWMM B MUPE NOCTABUMKOM NPOAYKTOB U YCNYT
ANA ABTOMOBUNMCTOE.

Maitpocodpr  JIENY Tb NIOAAM U BO BCEM MUPE I

10 pear cBOM U

Ten3 Co038aTb MoBansHyio BUPTYaNbHYI0 BEHYYPHYIO SONUHY,
A Ha L




Ypoku [xeka ¥Yanua
(npeaceanatens coseta AupeKTopos kopriopalmm GE)

«JTydLive KopnopaTyBHbIE NUAEPbI HE 3aHNMAIOTCS
TeM, YTO NOAPOGHO UHCTPYKTUPYIOT CBOMX
NOAYMHEHHBIX OTHOCWTENbBHO TOTO, YTO U Kak UM
fenarb, Lar 3a Lwarom.

Jlyqwmmn nuaepamu sBNsIOTCA Te, KTO PoXAaatoT uaen
1 ONWCbIBaIOT CBOE 8lI0eHuUe 6ydyuje20, KOTOpPoe
BLIOXHOBIISIET TOAEN...»

«Co30ali eli0eHuUe 1 BOOXHWN 3HMY3Ua3M B CBOIO
KoMnaHuto, YTobbl NpeBpaTUTL 3TO BMAEHWE B
peanbHocTb. [lloan AoMmkHbI BbITb UCKPEHHE yBNeYeHb!
CBOUM A€10M, Tak, YToBbl OHW C TPYAOM AOXUAANUCH
MOMEHTA, KOrAa MOXHO GyaeT NpuBeCTU nnaHbl B
LencTeue...»
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Ypoxu [Oxeka ¥Yanua
(npeaAcenatenb coseTa AMpeKTOpOB kopropaumu GE)

«[MpocToTa MblLLneHns Heobxoarma
6BusHec-nuaepy ANs BbINOMHEHWUS ero camon
BaXXHOMN (DYHKLMU: co3paTh sICHoe alideHue 1
[IOHECTY €r0 A0 YNEHOB KOMaHAbI.

Co3paait HeCKONIbLKO MPOCMbIX apPXUBaXHbIX
ghpa3s, ACHO (HOPMYNVPYIOLLUX U CO3AAIOLLMUX
YeTKyI0 KapTUHY TBOEro BuaeHus Gyayuiero,

1 [OBOAMN WX C HEYCTaHHOWM HaCTONYMBOCTbLIO

[0 BCEX COTPYAHMKOB, Kak YCTHO, TaK U MUCbMEHHO...

BnaeHue u cTpaterus

BudeHue: kak amo 6yneT BbImMsaeTs,
KorAa Mbl [JOCTUIHEM MOCTaBIIEHHON
Lenu 1 Npuaém K ycnexy.

Cmpameausi: KaK Mbl JOCTUTHEM 3TOrO —
«[0pOXHas KapTa», obLun, He
[eTanuavpoBaHHbIi NaH AesTenbHOCTU
opraHv3aumm, OXBaTbiBaloLWNA AUTENbHbINA
nepvios BpeMeHu, cnocob v NyTu JOCTUXKEHMUS
CnoXHow GusHec-Lenu.




Mogenb baprenbmaHa

—

Yro Hapo ansa
ycnexa

BudeHue
(onpedeneHue ycnexa) - bt

YTo MBI X0TUM

Yro mb1
nnasupyem
Crpateru-
Yeckue
AevicTeua

Kopnopatue-
Hasa cTparerus

Yro Mb1
Aenaem

Yro MbI BUgUM

MHd)pacmpmeypa\ -/

u pecypcbi

Source: Burgelman, Robert A., Strategy is
Destiny: How Strategy Making Shapes a

Yo mMb1
16 Company's Future, The Free Press, 2002, nmeem
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CooTHolweHne 6a30BbIX CTpaTernii

PR—— KommyTaHTbl

(uena) «MbI peLaem UMeHHO
BaLUun npobnembi!»

HeyaauyHukm MaTneHTbl
«[pogagum, ecnn «[oporo,
noseset!» 3KCKNIO3MBHO!»

BuoneHThl MHHOBaTOpPbI
«[leweso, HO «Jlyqwe un
npUANYHO!» aewesne!»

Kauectso
N.I.Pasymosckuit, 1935 1. npoaykra

Buakr ctpateruid

Branmoaciicrane
© BCHIIN OKpYREHNEN:

B tocyapern
Kopnopamuenas obmecrno
X [T Tp———
\_ S
Cmpamezus
4 MankeTunronan
[ IT-crparermn
. Onepatnonnan

e HR-crparerns




Buakr ctpateruis

Craruunan crparverns JAunamuynan crparerua
(CTparermyeckoe
nporpaMmupoBax1e)

AHaMM3 U CTpaTe nHecKoe obyqeHue

PaspaboTka AuHaMW4HON CTpaTenm
Peannsauna a3paboTKa AMHAMIHHON CTRaTe N

CTpaTe M

SKCNEPUMEHTBI 1 PEANUSAUMA

0B A Cratuynas crp A YHaA CTp.
peaa MpocTaa u cTabuneHas CnokHan U HecTatuneHas
Heapantupyeman Anantupyemas
MeaneHHble BuicTpbie
0 3B0NIUMOHHBIE PeeoniouuoHHbe

01.12.2013

19
Knrouesbie BOFIPOCbI
KnioyeBbIMM TO4KaMn hOPMUPOBaHNS KOPNopaTuBHOWM
(cucTemHoi) 1 dyHKUMOHaNbHOW (PoKycHOW) cTpaTerni
SABMSETCA NOUCK OTBETOB Ha BOMPOCHI:
< Kyna mbl ngem?
< Yero Mbl XOTUM AOCTUYL? w
< Kak mbl 310 coenaem? 4
% C KeM Mbl 970 caenaem? \
% 3a CYeT Yero Mbl 37O CAENaeM, p s
CKOMbKO 3TO ByAeT cTonTb? —
< [ae Mbl BosbmeM cpefcTea ?
< Kro Ham ByneT mewartb 1 KTo Ham ByaeT nomoraTtb?
< Yro mul Bynem penatb gansiue?
o
Jloruka KOPHOPGTMBHOM CTpGTCI’MM
NMAPAMUIA
Ceepxy BHM3
Muccua
Uenu
Crparerum
TakTvim
MnaHbl AeAcTEMi
Crapas moaens paszsurua, Hoesan mogens paseurtua,
OCHOBAHHAA HA CTpaTeruu Ha AX
* 3hhekTHEHa B CTaBUNLHON Cf = 30deKTMeHa B HeCTaBUNBHOM cpeae
* MCNons3yeT cTapbie cnot * Mcnonb3yeT HoBble cNOcoBHOCTH
N
21 Iy




Noruka kopnopaTueHoW cTpaterum

01.12.2013

Modx00, ocHoeaHHbIl Ha
cmab6unbHol cmpameauu

MaBecTHas cpepa
CrabunbHas cpefa

3a ocHOBY B35ITbI CyLLECTBYIOLME
KOMMETEHLMM, CIOCOBHOCTH,
NPOAYKTbI U PbIHKMN

Tpebyetcs koHconuaaLms

Hy>HbI cTaBUNBHOCTL 1
onpeneneHHocTb

HepoctatouHasi 6asa gns
FMGKOCTI/I, KOpnopaTtusHOro
BEHUYPUHTa 1 CKOPOCTN

Modx00, ocHoeaHHbIl Ha
803MOXHOCMSAX

HewussecTHas cpepa
HecTabunbHas cpena

3a 0CHOBY B35iTbl HOBbIE
KOMMeTEHLH, CocoBHOCTH,
NPOAYKTbI U PbIHKN

Tpebyetcsi GbICTPbI pOCT

Hy)KHbI nepemeHsbl,
HeonpegeneHHoCcTb npuemMnema

MpouHas 6asa ans rmbkocTH,
KOprnopaTuBHOIO BEHYYpUHra n
cKkopocTU

MHHOBALMNOHHbIE CTpateruu

1. Jlepakue crparerum pocra,

OCHOBAHHbIE Ha BUACHUM

a. fy nNpakTHKa
b. Buaenue Gyaywero u gep3kve uenu
¢. KOHKYpEHTHBIE M MAPKETUHIOBBIE CTPATEIMH

a. VIHHOBAUMOHHAA OpraHM3aLma U KynbTypa pocTa
b. Nuaepsl U KOMaHAB!, HaueNeHHbIe Ha nobeay

C.

-

ue

a. BeHuypHble cTpaTermu
b. BeicTpan pupma
. CHCTEMa YNPABNEHUA MHHOBALMAMM

23
CtpaTteruu co3aaHUs KOHKYpeHTHOro
npeumyuiectsa (no M.TTopTepy)
Caman HusKan L
c.““o“"oc“ VE.HTa’V;:,IMMU.T!:-l
OucppepeHumpoBanie
CerMeHNT pbiHKa,
npougce yng
24




CtpaTteruu co3aaHUs KOHKYpeHTHOro
npeumyuiectsa (no M.TTopTtepy)

MacuwTab (ccepa) KOHKypeHUUU

01.12.2013

Oudbceper-

unaums

MNpoaykToBoe
nuaepcTeo

Bua

JNlnpgepctBo

npeumyLecTso

25

No usfepxkam

OnepaunoHHoe

Llnpokas

Mpupaxve
npoayKTy
OTNNYUTENBHBIX
CBOUCTB

Bonee
HU3KMe
CUCTemMHbIe
N30ePXKKN

pasnnyHbIX
CcermeHTos

Modenb bapeenbmaHa

Wcnonbayem moaens
«MopTep+» Ans
onpeaenexus

«YTO TpEbyeTcsA ANs AOCTKEHUS ycrexa?» 1 (hopMUpOBaHUs

PGCLIJMPCHHGSI mojgenb

Yro Hapo ansa
ycnexa

st

«TTopTepa +»

Tosmeman

KOPMOpaTUBHO KOHKYPEHTHO cTpaTerum

26

PacwmpeHHaa monens M.TToptepa +

KomnaHuu, npoayKTbl,
CepBHUCbI, KOTOpble
MOMOraloT HaM yNY4YLWNTb
npeanoxeHne

HononHarowue

MocTaBLMKK, Yba
NPOAYKUUA BAUAET Ha
CTOMMOCTb, Ka4ecTso u
NPOW3BOAVMbINA HAMK
ToBap

TlocTasumkmn
Hosble TexHonorum,

U3MEHSAIOLLME PAaCcCTaHOBKY
cin

TexHonorum
27

N3MeHAIOT paccTaHOBKY
CU/1 ¥ A@MOHCTPUPYIOT
ynpouieHmne 8xoaa Ha
PbIHOK
TToTeHuManbHeze
HOBbLIE UrpoKU

Cunbl, BAnAoLLMe Ha
CTeneHb COPEBHOBAHUA
cpesmn KOHKYPEHTOB

KoHkypeHuus

MpoussoaAat
anbTepHATUBHbIV TOBap
(BO3MOXKHO nyyLero
KayecTsa) npu
npuemnemoi CToumocTn

3ameHuTenu

Fokycupyemca Ha:

+, =, ? Cunax

¢+, -, ? TeHneHuuax
+, -, ? Viamenenmax
+. -, 2 BrvsHuax

UHTep
Tpebod

KoHeuHbre
none3oearenu

BauATenbHbIe onToBbIE
pacnpocTpaHuTeny Hawemn
npoayKunn

Onrvossre
nokynarenu

3aHOHOAATEeNbCTBO CTPaHbI,
HOPMbI M CTaHAAPTbI

Focyaapcteo/
HOpMbI/CTAHAGPABI




PopmuposaHUe KOpNOpaTUBHOM
cTpateruu

[1. OnpeaenuTh BilaeHWe (PaKTOpLI ycnexa)}

venexsno [ >

——————
[3. Yro Tpebyetcs ans ycnexu?} G
TTonoxexus
4. Yro ecTb ceituac? KopropaTueHol

cTpateruu

[5. B uem npuumHEL Heyaau? } [6. 10 BbICOKOMPUOPUTETHLIX 30AAY }—
28 =3
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$opMUpOBaAHUE KOPNOPATUBHOM

CTpateruu
Ycnex 370 ...
DopMyn1poBKa AoMmKHA OTpaXarb: Mpumepsbi:
< obnacTb, B KOTOpoiA GyaeT natm < Cratb pa3paboTuvkom
KOHKYpEeHLUs Ne1 no paspabotke

NPpUNOXeHUN Ans
CMapTOHOB Ha
nnatcgpopme Intel Atom

< €AMHULbI U3MEPEHNSI BbICOKOTO
YPOBHS1 (METpUKM ycrexa)

% YHUKarbHble KOMMETEHLWK,
KOTOpble MOMOTYT [A0CTUYb
NOCTaBMEHHON LEenn

< 3aHatb 20% pblHka
MHCTPYMEHTOB
nporpaMMMpoBaHmns
«YMHBbIX» BCTPOEHHbIX
YCTPOWCTB Ans
poBOTOTEXHMKM

29

ANropuTM paspaboTku
KOpNopaTUBHOM CTpaterum

1. OnpegennTb MUCCUIO KOMMAHUM

2. CdpopmupoBatb BingeHue (ycnex) no Mogenu
Baprenbmana

3. CdopmynupoBaTb KntoueBble hakTopbl ycnexa

4. BbINONHWUTL aHanNn3 3KOCMCTEMbI MO MoAenu
«[lMopTep+»

5. Y10 ecTb cenvac?
6. B uem nposanbi?

7. Onpegenutb 10 NpyopUTETHBIX 3agady U
2-3 KOHKPETHbIX AecTBust Ha Gnvkaiuve
nepvogbl

Kak npasuno, notpebyercs Heckonbko UTepaumiil

30

10



ByHKUMOHANbHAA CTpaTerus @

2)AHanU3 3KOCUCTEMB

Yenex:

@

(€]

‘ho TpebyeTcs ans
AOCTXKEHMA ycnexa?

Yro ecTb
cenvac?

B uem
Heyaaun?

Gnuxaii-
wmnx
3apaum

nepsonpu-
OpUTeTHLIX
3apay

01.12.2013
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DyHKLMOHaNbLHasa crpaterunsa

AononHsiowme

=

MoTeHunanbHbie KoHeunble
@osme Mrpoku [i? nonk3oBarenu

&

MocTaBwykn z;] ﬁ Konkypanm% OnToBbLIe Nokynatenu
lFocynapcTso/
32 TexHonorun 3ameHuTenu HOEMI:IICTZMGETEI
CT aterus Yero mbr xoTum?
p Kak mbr 31Or0 AOCTUrHEM?
Hro Hano Bo 4To Ham 370 oboiipeTcs?
. Ansa ycnexa
Bupenve Kakue cpeactsa 1 nepcoHan
(onpepenexue ycnexa) OCHOBA MbI GyAem UCMONb30BATH?
KOHKYPEHT-
HOTGIHPEVIMY-
LiecTBa
Y10 MbI Y10 MbI
rosopum Aenaem
oo S
Has cTparterusi BEASTE
Orann-
TeNEHEE
KOMMETEHLVY
Mogaens
BaprenbmaHa Y10 Mbi
nveem
33

11



34

BbusHec-moaenb n busHec-nnaH

01.12.2013
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BusHec-uaes | BusHec-moaens |
KomnoHoeka

Iy

BusHec-nnaH ! |

|
|
e o o o o o ———
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BbusHec-mopens: onpeaeneHue

Onpepenenune (HBS): «busHec- modesib — 3mMo CO8OKYMHOCMb
onpedensiowux busHec-peweHul, a maKkxe ycmyrnok

u KoMrpomuccos, 3adelicmeogaHHbIX
KomnaHueul 0715 useneyeHus npubblnu»

BusHec-moaenb BKMo4vaeT B cebs
Habop MexaHW3MOB, CBA3LIBAOLLMX
BCE KOMMOHEHTbI BusHeca u
onpedensioLyx kak koMmnaxus Gynert
nonyyarb 4OX0A U NpUBHINb.

12
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BusHec-moaenb: KOMNOHEHTLI

BusHec-mogenb BktovaeT B ce6s1 MHOXECTBO
KOMTMOHEHTOB:

X3

% MOEHTUMUKALMIO KIMEHTOB
% KOHKYPEHTHbIE MpeunMyLLecTsa

< npouecc co3gaHus «value added»
NSt KTMEHTOB

< METOAbI MPUBMEYEHNS N yaepXXaHus
KIMWEHTOB

< opraHu3auuio GusHec-npoueccoB

< MHOroe gpyroe...

01.12.2013
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BusHec-momenb: 0T UCXOAHBIX AAHHBIX

K 3KOHOMUYECKUM pe3yrnbTaTam

3KoHOMUYeCKWe pesynbTaTbl

i)

BusHec-monens
oo

HaBxoae

* Pecypcet

= CnocobHocTy
* MHHoBaUMK

s .—
i3

39

CopnepxaHue busHec-moaenm

Crparerun Npeanoxenue
pocra UEHHOCTH

KoukypeutHbie WMHHOBALMA Cermenr

cTparerum PbIHKa

% omens | Crp ymypm

CO3haHMA | CO3RAHMA
I'IFHGI;I"H UEHHOCTH

13



KoMnoHeHTLI 6U3Hec-moaenm

40

01.12.2013

KomMmoHeHTbI 6usHec-moaenu

Kanosentae nponecens Tipewioaennas Brausoornomenns
W aAKTHBHOCT uenmoct. © norpebmreien

Toroxu
Aoxoon

Cipykrypa
wuiepaek / Kaouensie

61
a1 T L

CTpyKTypa 6usHec-moaenm

- X
TexHonormu
OcHoBHble KIMEHTCKUX
npoueccs! OTHOLEHMIA Uenesbie
Mpeana- pynnsl
OcosHble raemas notpe6u-
napTHEpbI LeHHOCTb Tenen
OcHoBHble ':::‘:b'._
pecypce! F no:u:
\_ /
- N
Crpykrypa 3arpar ] [ Motoku poxopos
L 7

Alexander Osterwalder & Yves Pigneur

22 T L

14



CTpykTypa 6usHec-monenu

&) =

=
— == =

01.12.2013
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Plesrromrers T
ot o o e pesees fmhnt-rtedes)
el e
s o
a4
19TA
Oprastinaumontio-setouecilt
ax
4. Otliicars, GHaHce-HAIDARICHIN 0PI
2ATAIL 1. TlocTpoeiiie opramsaionnol cTpyKTypu
Omucaune yoges 2. Ouneannic Girsee-np Wyt
«kax ectin Oy
391Al & 1. OYHKINOHATLHO-CTONMOCTHON AHATH:  ONCHKA
Anaes Monean «Kax ecin IR GHIEC-IPOUCCCOR 1A JOCTHACING KPHTH-
secKix MKTOPOB YCUEXA I CONOCTARIEHIE BAXHO-
i Girsiec-1potieccon ¢
2. Bpemcimoll anau — puanicine
TemLX OnepaILAil B npoticece
SOTAIL ~ 1. PernasesTanns Gusiee-npotcccon
Ouncarmne Mogean
SOTAIL 1. Tlocreneanoe cone
BHGOP METOUMECKOND HOAXOK | 3 (rryaarsaitis 1OKATHHBIX HPOIIECCOR
JHPOUCCEONY. YURSRACTIN0, 3. Pemnainmpiis, wan KapaImaInmoe nepenpoeKtu-
poBaIC MOLICCCOB
45
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46

BbusHec-mopenb kak Komnpomucc

BbiaensoT 4 OCHOBHbIX KaTteropuu onpeaensarowmnx
6|/13HeC-peLIJeHI/II7I N KOMNPOMUCCOB:

% KpuTUYeckue pakTopbl ycnexa

< HeobXxoOuMbIN pa3Mep MHBECTULMIA
% WCTOYHUKM foxoaa

% WUCTOYHUKM 3aTpat

MpakTU4eckn HEBO3MOXHO OLIEHMBATL KOMMOHEHTbI
G13HeC-MoLEeNN HE3aBUCUMO ApYr OT Apyra.

OCHOBHbIM OT/IMYMEM YCMNeLHOoN GraHec-
MoAenu oT HeyaayHoN SABNSIETCH TO, Kak
NOCTPOEHbI B3aMMOCBSA3N Mexay BCcemn
KOMMOHeHTamn B6uaHec-moaenu

01.12.2013
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BusHec-moaenb u 6usHec-nnaH

< [Ins yero HyxxeH 6usHec nnaH?
< MoxHo nu obontuce 6e3 GusHec-nnaHa?

%> CKOINbKO BApUaHTOB [IOIKEH UMETb
OusHec-nnaH?

» KTo 1 korga coctaenset OunsHec-nnaH?

 KT0 yuTtaet 6GusHec nnaH?

48

[na yero HyxeH 6U3Hec nnaH?

% ToHuMaHVe 3asBuUTENEeM EUSINE—SS-'PLAN
1 MHBECTOPOM LIENIOCTHOMN -

KapTUHbI Gr3Heca !
P Q@ Fuors
% AHanus BapuaHToB J -+ 4y
11 BO3MOXHOCTM peanuaauum R ELsE $

< WHCTpymeHT ans GromxeTMpoBaHus,
NnaHMpoBaHns, OPMMPOBAHUS KOMAHAbI,
peanu3aumu NpoekTa 1 BbIBOAA NPOAYKTa Ha PbIHOK

% VIHCTpYMEHT ANs npuBneyYeHns MHBECTULIMIA u/nnu
3aeMHbIX CpeacTB
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CopepxaHue busHec-nnaHa

Pesiome
OnwucaHve npoaykTa unu ycnyrm

VccnepoBaHue 1 aHanus pbiHka
[naH MapKeTuHra 1 opraHm3aummn nNpogax
MnaH gu3saiiHa u pa3paboTku npoaykTa
[Mpon3BoACTBEHHbIV U ONEpaLMOHHBIN nnal
OpraHusaLnoHHbIV NnaH

NC v HemaTepuanbHble akTUBbI
Pucku, npobnemsl, NpeanonoxeHus
DUHAHCOBbLIN NNaH

MpepnoxeHne

01.12.2013

Pestome 6usHec-nnaHa

% CyTb NpPOEeKTa 1 ero ocyLeCcTBUMOCTb

< KoHuenums n BO3MOXHOCTU [
npoaykta

< [NpoaykToBOE NpeanoxeHne
< LleneBow pbIHOK =
% KOHKypeHTHble MpeumMyLLiecTBa NpoaykTa

% [naH hopmmpoBaHusi GusHeca (6usHec-nnaH)
< OKOHOMMKa NpoeKTa, NpeanpusTUs

<+ KomaHnga, coydpeauTen, COGCTBEHHIMKY,
MEHEKMEHT

s .—
613
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OnucaHue NpoayKTa UM ycnyrm

» Obnactb NpUMeHeHus

% Kakyto npobnemy nonb3oBatens peliaet

< HoBW3Ha 1 YHUKANbHOCTb peLleHunst

% TexHu4eckue 1 NOTPeBUTENBCKUE XapaKTEPUCTUKN

< [MpenmyLiectsa u OTNNYUS OT CYLLECTBYIOLLNX
peLleHnn

< OCHOBHbIE HanpaBeHNs pa3BUTUA NPOOYKTOBOM
TIMHENKN

< BusHec-mMogenb Bbixoga Ha pbIHOK

. . .—
m;s'
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MccneposaHue 1 aHanus pbIHKA

KpaTkoe onucaHue TekyLLlero COCTOSIHUS UHAYCTPUH,
TEHAEHLMM, POCT, KIoveBble UrPoKu

CTpyKTypa pblHKa

MopTpeT notpebuTens (MaccoBbIi, LEneBo,
KOPMopaTuBHbIN)

CueHapuii UICNONb30BaHNA HOBOTO MpoAyKTa
CraTtucTuka noTpebneHnst aHanornyHbIX NpoayKToB,
pasmep “HAYCTpUM

KoHkypeHTbI 1 Balle value-npeanoxexuve,
npeanonoxXuTensHas peakuust KOHKYPeHTOB

leorpachus pbiHka

Bo3MOXHble kaHanbl NPOABWKEHWSI U MAapTHePb!
OueHKa eMKOCTU pbiHKa cObiTa

YHUKanbHOCTb U Cuna BaLlero NoNoXeHUs Ha pblHke

01.12.2013

TToHUMaHUe noTpebuTtens

< Kro Haw notpebutens (ero noptper) ?
< Kakyto npobnemy ans Hero pewaem?
< [MoaxoauT Nu emy Hall NpoaykT?

% Kakve kaHanbl npogax, peknambi?

< CMOXeM 1 Mbl 3apaboTaTtb Ha 3TOM noTpebutene
[OCTaTOYHO UNn XOTS Obl CKONbKO-HMBYAE Ans
Havyana?

OpraHU3aLMOHHBIM NNaH

< OpraHn3aumoHHasi CTPYKTypa KOMMNaHum

o<

» CTpyKkTypa COGCTBEHHOCTU

3

» CoBeT ANpeKTOpoB (KONMYeCTBO, COCTaB, NpaBuna)

B

< KomaHpa ynpaBneHusi, BegyLume cneumanucTbl

< MexaHn3Mbl MOTMBaLMM BedyLUMX pykoBogUTeNewn
< [lon6op krno4eBoro nepcoHana

< [pacuk peanmsaunm npoekta

% BHeluHWe napTHepbl

18



®UHAHCOBLIN NnaH
< 3artpaTtbl Ha obopyaoBaHue, Cbipbe,
MaTtepuarnbl, KOMONEeKTyLwmne
< Pacxogbl Ha onnaty Tpyaa
< HaknapgHble pacxogbl
< HanoroBble oTuncrneHus

< [poegeHne HUOKP

< Peknama u npogsmxeHve
< Bblpyyka oT peanusaumu npogykumum
+ 3aeMHble cpeacTea, MHBECTMLNN

< [lMonoxutenbHble AeHEXHbIE NOTOKM, CPOK
OKynaemocTtu, OVCKOHTUPOBAHHbIN AEHEXHbIV NMOTOK,
nrnaHnMpoBaHue Bblpy4ku No rogam

01.12.2013

TTnaH MapKeTUHra U OpraHU3aLmMU Npoaax

< osnumnoHnpoBaHmne NpoayKTa 1 OTANYKSA OT aHanoros
< MpuHUMNbl LeHoobpa3oBaHUs
< MexaHn3mbl hopMmUpoBaHWs cnpoca

% OCHOBHbIe kaHanbl cObiTa, NapTHepPCKue NPorpaMmbl,
AUCTPUBBLIOTOPBI

< AprymeHTaums n pacyet apdeKkTMBHOCTV NporpaMm
< OpraHu3auus otaena npogax

< OBOCHOBaHWe NPUHATUS PELLeHNIA Mo NpoJdaxam

< Linkn npoaax v dhopMmnpoBaHmne BOPOHKM Npoaax

< ConyTcTByloLLME MaTepuansl Ans npogax

< BHeapeHue 1 conpoBoX/aeHUe KaHanoB nNpoaax

TTpou3BOACTBEHHLIN U ONEepaLMUOHHBIN NaHbI

< [ocperynmpoBaHue n Heobxoanmble cepTUdrKaTh
< Mogenb uukna npon3BoacTBa

< [eorpadwusa nponssoacTsa

< OTanbl NOAroTOBKM K NPOVN3BOACTBY

< Heobxogumoe nomelueHns n obopynosaHue

< [Npon3BofcTBEHHbIE NpoLieCChI

< TpeboBaHus k nepcoHany

< MatepuanbHas n coipbeBast 6asa

< [MpuBneyeHune cybnoapsauMkos
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TTnaH AnsaiiHa, pa3paboTku nNpoaykTa U

BbIMYCK Npo6HOM NapTuUu

% CocTosiHne pa3paboTku npoaykTa
% TexHuyeckas peannsyemocTb

% CnoxHocTu, pucku, 6apbepbl

% TNoarotoBka K NPOW3BOACTBY

% Heobxoaumsle pecypchbl

< [NepBsble NapT1M NpoaykTa, pasmep NPoGHoIA
napTum

01.12.2013

MC v HemaTepuanbHbIe aKTUBLI

< 3alumTa MHTENNEeKTyanbHOW CO6CTBEHHOCTH
< PesynbraTbl NaTeHTHOrO noucka
< KomnnumeHTapHble akTuBbl:

naTeHThbl, N306peTeHunsi, Hoy-xay
npenMyLLecTBa NepBOro NPOABIDKEHUS
ecTecTBeHHast MOHOMoNus

HeBbICOKME BXoAHble 6apbepbl
ManoHaceneHHas HuLla pbiHKa
OTHOCUTENbHO HU3Kas CTapToBas LieHa
NOBbILLEHHas Mapxa

YHVKanbHbIN NPOAYKT

y3HaBaeMmblii 6peHa

YVYYVYYVYVYVYVY
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Pucku, npobnemsr, npeanonoxeHus

% PbIHOYHbIE NpeanonoXxeHus (CTpykTypa
pblHKa 1 NOpTpeT noTpebuTens)

< BO3MOXHOCTb TEXHUYECKON peanu3aummn

X3

o

[MpaBoBble

X3

-

KagpoBble

<

* MaTepMaﬂbHO-CblpbeBble

. . .—
f"}ﬁ'
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01.12.2013

TTpoaykToBOE NpeanoxeHue

O6ocHOBaHME HOBOW LIEHHOCTM NpoayKTa

Hanwnune n aHann3 aHanoroB unu 3ameHuTenen

Hanuune akTMBOB, CHUXAIOLLIMX PUCKM
nHBecTopa

O61bEM 3anpallnBaemMblX MHBECTULMIA

CTpykTypa 3aTpat

[naH peanusaumm npoekta

BapuaHTbl Bo3BpaTa MHBECTULMOHHBIX
CpencTB M BbIXoAa UHBECTOPA 13 NpoekTa

JKcnepTtUsa

“ Hay‘-IHO-TeXHI/l‘«IeCKaﬂ (VIHHOBaLJ,I/IOHHOCTb,
BO3MOXHOCTb I'IpaKTI/I‘-IeCKOVI peanmaaumm)

% [MaTeHTHas (BO3MOXHOCTb 3aLUMThI NpaBa
VHTENNeKTyanbHon COOCTBEHHOCTH)

< KOpuandeckas (COOTBETCTBUE AENCTBYHO-
LeMy 3aKoHodaTenbCTBY)

% [pon3BOLACTBEHHO-TEXHOMOrMYecKas
(Hanuune NPOU3BOACTBEHHLIX PECYPCOB)

< KappoBasi (Hanm4mMe kKoMaHabl, obnagatoLen
HEOOXOAMMbIMU KOMMNETEHLUAMM)

¥

R

R

R

RS

ConyTcTByHOLWME MaTepuansl

Pestome npoekta (1-2 cTpaHuLbl)

MpeseHTauusa ans nHeecTopa (12-16 cnangos)

OnucaHve npogykTa, NMMHENKN NPOoJYKTOB
(1-4 cTpaHuubl)

Mpe3eHTaums Ans NnapTHEPOB U
ancTpubboTopoB (15-20 MUHYT)
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