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TCPHMVII Y3J710BbI€ MOMEHTLI U GKLIEHTbI

1. TTpeanpuHUMATENbCTBO U 6U3HeC
2. TTyTu KOMMepUManU3aUUM NpoAayKTa
3. OpraHusauus Start Up

% MUPAXU U CamooborblieHus,

KnHo4esbIe BOMPOCLI NpoekTa
> uies, OCyLeCcTBUMOCTb UAeun, IKCNepTHas oLeHKa
npeacTasfieHne NpoAyKTOBOrO NpeanioxeHus
POPMUPOBAHUE KOMAH/ABI NPOEKTa

> MOUCK U 06OCHOBAHUE pbIHKG

HOBA#A LIEHHOCTb, paspelueHue NpoTUBOpeYMmii
CPGBHUTESbHBIN GHANU3 HA OCHOBE 6EHUYMApKUHIaG
PYHKLIMOHANBHO-CTOUMOCTHOM GHANU3 = TPUMMUHT

PYHKLUUOHANbHAA MOAesTb KOMNAHUU, 6M3HCC-MOA6J1I: 14
6U3Hec-nnNaH

13.12.2013

TTcuxonoruyeckme MOMeHTHI

Oco3sHaHWe BHYTpeHHeilt
moTuBaumuK (Yacto Ase
KpaMHOCTU: Henpobueaemas
CaMOYBepeHHOCTb UM
onaceHue, 4To HUYero He
nosyumTca )

TTpeononeHue HeysepeHHOCTU
1 CTpaxos («uaes cbIpas»,

<4 He CMpaBIFOCh» , KHe XOuy
BLICTABSATLCA HA
nocmelumie»,...)

«CTpax nokasatbcs cnabbim ectb
BesMuaiiwas 13 scex cnabocreiib»

XKak BeHuH boccros. TTonuTuka u CeawerHoe TTucaHue, 1709
(Jacques Benigne Bossuet - qpaHLysckuin nucatess 1
6orocnoe XVII seka, enuckon Mo)

TTcuxonormuyeckme MOMeHTLI

©0opMUpOBAHUE KOMAHZET U pacnpesernieHue poreii (komaHaa u
rpynna !l)

TpyAHOCTU cTapTOBOrO NepuoAa (6eckoHeuHbIe coBelaHus U
TuiaTesIbHOe NaHUPOBAHWE BTOPOCTEMEHHBIX NO3nLMiA 1)

HepooueHKa croXHOCTU NpoeKTa B CUINY HeAOCTATOYHOM
NPOEKTHOW KoMMeTeHLMM

OueHKa puckoB (Kak NpaBUIIO, B CTOPOHY 3aHUXeHUs |)
TTpuHATUE pelleHnit (cmellieHWe B TeXHUYECKYHO CTOPOHY !)

HexenaHue 3aHUMATbCS MAPKETUHIOM, CTGHAGPTU3ALMEI,
NOTUCTUKON (<NULIHUE 3aTPATHI», «MbI NULLEM 6LICTPO>,
«MPOAYKT U TAK MOUAET», «NPUATENIU NMOMOTYT> ...)




TTourpaem B Bonpocer ?

Ymo makoe npednpuHuMamenbCcmeo U Kmo makxou
npednpuHumamerns?

Entreprenca

Mukpourpa Ne 1

13.12.2013

TTourpaem B Bonpocer ?

[MpednpuHumamerib — 3MO MO Xe camMoe Ymo
BbusHecmeH?

TTourpaem B Bonpocer ?

MoxxHo niu Hay4ums npednpuHUMamernscmey u
Kak amo coenamp?




TTourpaem B Bonpocer ?

Ymo makoe npednpuHUMamenscmeo U Kmo
makol npednpuHumamers ?

lMpednpuHumamerns — 3Mo Mo xe
camoe 4mo busHecmeH?

MoxHo nu Hayqums npednpuHumamenscmey
u Kkak amo cOenamp?

13.12.2013

basosbie NOHATUA: COOTHOLWeEHUe

HaémHbrin ‘:DH BusHecmeH
I

paboTHUK
Wpea
=  Hosasa ueHHOCTb =
BusHec-uaes
Peanusauus
KoHeuHeIA npoaykT PY
4 = TTpoaaxu =

Hoeasa upesa

TTpeanpuHumarens

Yto Takoe npeAnpUHUMATENbCTBO?

lMpednpuHumamenscKuli MeHeOKMeHm —
YOOBINETBOPEHNE HOBbIX MOTPEBHOCTEN U
JKEenaHui nonb3oBaTtenew, PeLleHe HOBbIX
npobnem notpeGuTenel NocpeacTBoM
MCMOMb30BaHNS HOBbLIX BO3MOXHOCTEN.

IMumep AOpakep «Innovation and Entreprenership»

lMpednpunumamenibcmeo - 310 06pa3
MbICIEN, PaCCyAeHWU N AeCTBUIA, BCeLeno
3axBaY€HHbIV OTKPbIBALOLLEWCS
BO3MOXHOCTbIO peanuaaumnm, CTpeMALMIACS
K LenocTHOMY noaxoay v
cbanaHcUpoBaHHOMY NMAEPCTBY.

Hxegpgppu Tummore u Cmegpar Criunennu «New Venture
Creation: Entrepreneurship for the 21-st Century»



ОпределенияПрепринимательства.doc

YTo TaKOE NpeAnpUHUMATENbCTBO?

lMpednpuHumamesibCMeEo — 370 NPOLECC CO3aaHNs
<CTOUMOCTU / LLeHHOCTU> (Value Creation) B ycrioBusx
HeonpeaeneHHOCTM 1 pucka Gnarogaps HeTpaaNULMOHHOMY obpasy
MbILLMEHNs, HABOPY PECYPCOB, YaCTO HEAOCTATOUHbIX, HO
MO3BONISIIOLLIMX BOCMONb30BaTLCS GaronpuUsiTHON BO3MOXKHOCTbIO

lMpednpuHuUMamesIbCMeEO SBMSETCS LMBUNM30BAHHLIM CMOCOGOM
«OTbema» AeHer y noTpebuTens nyTem BbIBOAA HA PbIHOK
Ka4eCTBEHHOTO YHUKanbHOrO (MHHOBALIMOHHOTO) NPOAYKTa,
obnafatoLLero HOBOM NOTPEBUTENBCKON LIEHHOCTbIO

OnpeneneHue B.M.Kusesa

Kntoyesnble ¢ppasbl, onpedensowjue peanuu Ho8020
8pemeHu: «cozdaHue Ho8ol nompebumernbCcKkol UeHHoCmuU»,
«Ka4eCcmeeHHbIl YHUKanbHbIU (UHHOBAaUUOHHBIU) npooyKmy,
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«8b1800 NMPodyKma Ha PbIHOK (KOMMepuyuanu3auyus)»,

«yusunu3oeaHHblli crnocob uaenedyeHus: Npubbiu»

M3 npuseaeHHLIX OnpeaeneHuii cneayer:

« npednpuHUMamersib - 3TO YENOBEK, BUASLLMIA, PAcNo3HatoLLMit

M MCTOMb3YoLMA BNAronpUATHbIE PbIHOYHBIE BO3MOXKHOCTH,
peannsaums KoTopbix TpebyeT pecypcoB GorbLue, Yem OH
pacnioraraeT B HaCTOAILLMI MOMEHT, Arsl CO3AaHNs HOBOI

(MHHOBaLIMOHHOW) LEHHOCTU

COBOKYMNMHOCMb pPecypCcoe8 HN4YeM He orpaHM4nBaeTCsi 3apaHee

— 3T0 MOryT BbITb pecypchbl MaTepuanbHble, PMHAHCOBbIE,
VHOPMaLIMOHHbBIE, KOMMETEHTHOCTHbIE, MHTEMMEeKTyarnbHbIe,

npasoBble U T.4.

npeanpuHumarenem

» He 8CsIKUll YeslI08€K, 3aHMaloLwmincs BU3HecoM, siBnsieTcs

* MPeOnPUHUMamesibCiMay MOXHO N HYXHO Y4UTb,

T.e. BblpabaTbiBaTb HeOBX0AMMbIE KOMMNETEHLMM AN peanv3auum

npeanpuHUMaTenbckoro MeHemkmenTa (1.dpaxep)

. .—
i

TTpeanpuHumarens:
< OMUpaeTcsa Ha UHTYULUO
< nogAaepXxuBaeT UHHoBaUUN

< BblOMBaeTcs U3 obLuero psga
- «6enas BOpPOHa»

% [AOMUHUPYIOLLME UMMYMbChI
Ha HavanbHbIX 3Tanax —
nopbIB, aMoLusA,
cobCTBEHHOE XenaHne

% WOET Ha PUCK , HE MPOCHUTbI-
Basi BCEX NOCneacTBuit

% MOTVBMpOBaH GyaywmMn
nepcnekTuBamu

% BUOMT BO3MOXHOCTb U
uccnenyet rpaHuLibl
BO3MOXHOTO

TTposuaeu

BusHecmen:
CKINOHEH MbICNNTb aHanUTU4YeCckKn
nogaepXueaeT 3BOMOLMUIO0

Yallie BCero sBnsieTcs
KOH(DOPMUCTOM

OXOTHO BCTYNaeT B «KIybbl
6U3HECMEHOBY» CO CMNOXUBLUMMUCS
npasunamMmu, KOTopble OH He
Hapyluaet

KOHCYNbTUPYETCS C Konneramu n
napTHepamu, ynpasnseT puckamm
MOTVBMPOBAH TEKYLLMMN
foxonamm

nocrneaoBatenbHO peanusyet
[OCTUXMMOE

TIparmatuk
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OCHOBHbIE LIeHHOCTU: HAGEMHBIM paboTHUK

Yto npuobpetaet? [Aemky & %

% WHTepecHasi paboTa

< Xopouwlas 3apnnarta

Be 211
“* BO3MOXHOCTb OﬁyHeHMﬂ

% KapbepHbIii poCT -6

¢ Manble pUcKmn [l

% CTaBUINBbHOCTb

< coumanbHasi 3alWULEHHOCTb

% MEHCWOHHOoe obecneveHne

Yto Tepset?

OcCHOBHbIe LieHHOCTU: npeanpuHuUmartenb

% BbIGOP Ccpepbl NPUNOXEHNUS CUI
% reHepauus uaem, TBOpYECTBO

% KpeaTUBHOCTb, MHHOBALIN §:°6°M
% peanu3aums BO3MOXHOCTEN [
% NWAEPCTBO, OTBETCTBEHHOCTb

% MPUHSATUE PELUEHUI B NIOBbIX
cUTYaLmsiX

< cosfaHue paboTbl U pabounx
mecT

% pacropsbkeHue pecypcamm

% (hopMMpoBaHME KOMaHAabI
< BblOOp MapTHepoB

1
% MOCTOsIHHas paboTa c puckamm |

17 < coumanbHasg 3Ha4YMMOCTb NMpoAyKTa

TTopTpeT npeanpuHUmarens

HH3KEHHD BaMHbIE
npeAnpUHUMAaTens

+  YMEET HaxX0/AWTh BOIMOMHOCTM TaM, 118 ANYTHe MxX He BUAAT.

*  Breraa vWeT HoBbIE BOSMOMHOCTH M MHTEPECHLIE 3aAa4K.

*  YBne4eH caoedt patoToi M NONOH SHEPTUH.

+  YnopHo cTp JLOCTHraTh pesy NPU BEICOKUX p
paboTbl.

+ (03AaeT TBOPHECHHE M HOBATOPCKHE MIEH; MBIC/MT HECTAHAAPTHO.

+ Bcerga cTpemMMIca Jenatb BCe ydue.

*  MHHuMaTMBEH W HALENEH Ha Oyayulee.

*  YMHbIA, CNOCOGHLIA W PEWMTENBHBIA.

*  PyKOBOACTBYETCA DUy GXOAMMOCTH CPOYHBIX

*  YBEPEHHO WIET HA PUCH.

*  Ymeer pewatb NpoGaemMbl, NOGUT GPaTLCA 3@ HOBHE WHTEPECHbIE 33-
[1344 W BEPUT, 4TO HEBO3MOMHOIO HE CYWECTBYET.

+ TBepA0 HaMepeH NoBuiWaTL GNarocoCTOAHME — KaK CBOE, TaK W Apy-
THX — M M3MEHHTb 4TO-TO H NYy4WEMY.

YmeeT MEICAUTL B TEPMUHAX UHHOBALMM U NpoaykTal
KoHkypeHuua — ctunb xusHulll §




Kak yuntb npeanpuHumatenscTey?

Technology Entrepreneurship Education
Theory to Practice

David Charron and John Danner
University of California at Berkeley
Lester Center for Entrepreneurship and Innovation
with the support of

Intel Corporation

13.12.2013
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Kak yuntb npeanpuHumatenscTey?

Intel+Berkeley

Global

Entrepreneurship
Education Initiative

Coden,
\ 2

Intel+UC Berkeley Global Faculty
Global Colloquium
Entrepreneurship

Education Program

Kak yumTb npeanpuHUmaTenscTey?

B 2007 r. & BLUM CTT6IY 1 & 2008 r. A
8 BIU3 CTI6MY3 (Carkr-Tletepbypr), (intel) 555 [ =
8 2009 - 2011 rr. 8 MUPBMC (Mocksa), tcston | Gaerialey

8 2012 r. 8 MI'Y (Mockea)

€ YCMeXoM MpOLNN MeXBY30BCKUE CEMUHApLL MO
WMHHOBALIMAM U TEXHOMOTUYECKOMY MpeAnpUHUMATESTbCTBY C
yyactvem npogeccopoe [seuaa LlepoHa u OxoHa HaHHepa
(Nectep-uentp, Bepknu, CLLIA), a Takxe npogeccopos Pas
Cmaiinopa, Mavikna Moppuca, MuHaT LUnHaexyT, Faponsbaa
CtpoHra, [xuma T'puHBYAG U3 Pa3NIUYHLIX YHUBEPCUTETOB U
LieHTpoB npeanpuHUmatensctea CLUA.

OpraHusaTopsl U moaepatopst - Jlroamuna Mapryneu u

Anna Oaxunosal LN
f‘”}?ﬁi’




Kak yunTb npeanpuHMMaTenbCTe

A
. N Lester Center |l
(lntel) zmm |7
entrepreneurship !
Education @Berkeley

LI
Intel+UC Berkeley
Technology
Entrepreneurship
Education

Theory to Practice Seminar

13.12.2013

22 r"','?f!

Kak yuuTtb npeanpuHumarenbctay?

P

ah f:
sy o# ¢ "”"“}Dé/

Technology Technology
Entreprencurship Education Entrepreneurship Education

theory to practic theory to practice

Jerome S. Engel
David Charron

2 r"Ez;!

Kak yunTb npeanpuHumarenscTey?

LLIKONQ-TPEHUHT MO TeXHONMOMUYECKOMY MPEeAMPUHUMATENLCTRY
PocHaHo-Intel, Canxt-Tletepbypr, 2010 .

| w- =T usL T s sEROTIR R
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YTo Takoe TexHosOrUYecKoe
npeanpUHUMATENbCTBO?

3adayva npednpuHUMaMesisi — B3ATL TO MHOXECTBO
OTKPbITUIA, KOTOPbIE AEnatoT y4eHble No BCeMy MUPY, U NpeBpaTUTL
9Ty HayKy B NPOAYKT, KOTOPbIM MOTYT Mofb30BaTLCS NH0AN.
BHauane y Hac ecTb Hayka, MOTOM MHXEHePWsi, 1 TONbKO MOTOM —
npeanpuHMMaTensCcTBo.
@paHKnuH [)KOHCOH, 2rnasa 8eHYypHO20 hoHOa
% «Asset Management Company», npoghuHaHcupo-
gasuweeo bonee 250 cmapmanos

TexHonoruveckoe
nNpeANpUHUMATENLCTBO

25
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Y10 Takoe TexHomnoruyeckoe
npeanpuHUMaresnbCcTeo?

TexHonornyeckoe NpeanpUHNMATENLCTBO B OTMNYME OT
perynsipHoro 6usHeca sBnsieTca UHHOBALIMOHHLIM 1
NTepaLMOHHBLIM npoueccom!

HHHOBAITHH.
TEXHOJIOTHH,
PEIIIEHHA

BOCTPEBYEMAS
HEHHOCTbD,
KAYECTBO

KOMMEPITHATH3ALTHA

ITIPEAITIPHHHUMATE/IBCTBO
(BH3HEC-IIPHMEHEHHE) Al

26

Hosbre qyHa. 1
MPUKIL. 3HAHUS U
MeTOAbL

MeToaet
6usHeca

BusHec AKGAeM
HayKa

BusHec-mogens, i Hosbre
KOoMnaHua I'IPEHMETHI:IE

obnactu

Texuonomuecxoe
TTpeanpuHUMaTenscTeO

. TMPOTPECC ﬁgf




WHTyuums: CroHTaHHOCTbL
CTUXUAHOCTD, UMNYNbCUBHOCTD

ueHHocTU!

KomnaHus,

Kanutan

Co3AaHWe U CTAHOBNEHME,
BLIXOA HQ PLIHOK,
KOHKYPeHTHbIE MpeumyLyecTsa

28

MaeHTU@UKaLMS: yNopsaoUeHHOCTD,
MOHUMGaHWE MOSb30BATE bCKOIA
LIeHHOCTY, BUAEHWE BOIMOXHOCTU

Ynakoska | .
busHec-
Voes [ims W~ nes

— XenaHue camopea-

Onert, == nusauuu, nouck
KomneteHuuu, CpeAcTs, POpMUpO-
nepcnexTuea, BAHUE KOMGHABI,
passuTue, . HUumartesnb 6u3Hec-monens,
POKYC Ha HOBOM = 6U3Hec-NnaH,

HalenieHHoCTb Ha
ycnex

Peanusauus uaeun, ucnonHexve
3ameIcna, poct BO3MOXHOCTe,
MOTUBALMSA NPOAOIIKEHUS,
HakonneHue HaebIKOB

13.12.2013

3TanbI TeXHONOrMYeCcKoro npeanpuHUMaTEbCTea

TPYOAHAA
MPOBJIEMA

HOBOW (MHHOBALIMOH-
HOI1) nonb3osartenb-
CKOU LIeHHOCTU

29

OueHka
0630p npeameTHOM BBIYUCIIUTESIbHOM
o6nactu, nokanmsaums Y MAKOBKA MAeu CIIOXHOCTU
npo6niemsr, B 6u3sHec-uaero, anroputma,
POpMUpOBaHUE uaen  POKYC Ha CO3RAHUM nocTpoeHue

mopenu, paspaboTka

npotoTuna
npoaykta ?T"?’

3TanbI TeXHONOrnYeCcKoro npeanpuHUMaTEsbCTea

TTouck aHanoros
U 3aMeHuTeNen,

nposeseHue

MHOTOPAKTOPHOTO

aHanusa u OueHKa BO3MOXHOCTU
cpagHeHWa ¢ KOMMepLmManmsaLmm
SyuWwmm npoAyKTa U co3naHus
o6pasuamm 06beKTa UHTeNNeKTy-
(6eHuUmapKuHr) anbHOM co6CTBEHHOCTU

30

s

W3rotosneHue u
NPOAGKA ONbITHOrO
o6pasua, TUpaXMUpoBaHUe

BbrBos KOHeuHOro
npoAyKTa Ha
PBIHOK

10



OnHa U3 BO3MOXHBIX CXeM TeXHOJIOrUYecKoro
npeanpuUHUMATENbCTBA

eHHOCTE

Omercrs
p bl Buswec-wonens Poomaouym uemocn
/" Bussnenne o
( 7/ | —> B P BryTpemHss Mocrynness
\  rexvonomm * Coorsercrame |coBcraenmas) W ONEPOUMOHHSIA ROXOR
h crparermieckamy yuacrey paspaborka Hosoro
. # Bhamec-woen npoayKro/6uaneca
+ Toromuocn, Bucrpo * Mpumenzenas
BHIBECTH TEXHONCIMIO 6uswec-moaens
HO PEIHOK * MNocrenewnsie
Mamamenwn EHanec-
wogenm
Her nescrAToR Hiwm
4w kamano

flo_,, Buyrpersan npogaxa/

Hosse o Miepec nprobperene
sosmoxnoctn oy, Hosan —p ¥ RONTO-
s Buameca? Susuac-mogens " cpowony Buswsan npoRaxa
Her

Texnonomven
Her

TioRpeamaneme mannes:
o

Tyahons cobersemoeni—DCy.  omyienne rniensms ———— . Bocanomio/3a poarm

HaMe BOMOKHOTH wa nenonssosme

A9 AMUSHIHPOBOHMHSE naTexTa,/TexsonarH

foyro Granec-woRen

. ?‘—
s
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CnoraHbI TeXHONorn4Yeckoro
npeanpuHUMaTesibCTea

% [lyman packoBaHHO, MM MHHOBaLmu!
<+ TMMomoru cebe cam!
< MeHblUe roBopu 1 NnaHupyn — GonbLue aenai!
< Wwm corosHukos!
< YnpaBnsaw BO3MOXHoOCTAMU!
< [enan 6bicTpo, co3nasai TexHonoruu!
< 3aknappiBaii ka4ecTBO B OCHOBY ycnexa!
< [Npoasuran npoaykT!
< [popnaeaW LeHHOCTb!

< Tupaxupywn ycnex!

=
T
32 Tt s

JINUHEIA NO3YHF NpeAnpUHUMATENs — KaK
pyKoBOACTBO K AencTauHo!

CHOPEM Bbl VTPO LN
W CHOBA HA PABOTY! r"&%

33

11



MHHOBALMOHHAA cocTaBngroLas
TEXHONOINNYeCKoro npeanpuHMMaTenbCTea

[oBopsi 06 MHHOBALWK, Mbl
rOBOPVM O TOM, YTOGbI

"o
BUAETH MUP HE TaKUM, KakoB '
OH €CTb, a TakuM, Kakum OH
Mor 6bl 6bITb, ecnn
MCnonb3oBaTb MHHOBaLMIO! ,\

Podxep MapmuH «[poekmuposaHue 6u3Heca. lNoyemy npoekmHoe

MbiwneHue ecms 6ydyuiee KOHKYPEHMHOE MpeumMyusecmeos

(R. Martin «The Design of Business. Why Design Thinking is the Next
Competitive Advantage, 2009)

34
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YT0 TaKOE uHHoBAUUA?
KOHb NEAANbHbLIA BOEBOM

MoHsiTMe UHHOBaUUS GbINo
BBE/IEHO B HAY4YHYIO TEPMUHOMNOTNIO
aBCTPUIACKUM SKOHOMUCTOM
Mosedbom LLymnetepom B

1911 rogy.

OHo npeanonarano HoBYO
KOMBUHALMIO HAy4YHO-TEXHUYECKNX
aKTOpoB, MOTUBMPOBAHHYIO
NpeAnpUHUMAaTENbCKAM LyXOM,

npy NATU TUNWYHBIX USMEHEHUSAX:

1. cosfaHue 1 UCnonb3oBaHNe HOBOWM TEXHUKM,
HOBbIX TEXHOSTOrMYECKNX NpoLeCccoB NI HOBOTO
PbIHOYHOIO obecneyeHus npous3BoOACTBa

2. BHeApeHue NnpoayKuumn ¢ HoBbIMK nmpeﬁmenbcmmm cBocTBaMU
ncnosnb3oBaHMe HOBOTO Cblpbsi

4. SCbeeKTVIBHbIe N3MEeHeHus B opraHMsaumm npon3BoacTBa n ero
MarepuanbHO-TEXHUYECKOM obecneyeHumn

5. nosiBneHune HoBbIX PbIHKOB cbbiTa.

o
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YT0 TaKOoe uHHoBAUUA?

WHHoBauua

Hekoe noautueHoe nameHeHve,
SBMISIOLLEECS PE3YNLTATOM
LereHanpasneHHoMN AEsTENLHOCTH
KOHKPETHBIX 11U, KOTNEKTUBOB,
opraHn3auuii, obLiecTsa B Lenom

VHHOBAUMS! B LUMPOKOM CMbiCTe
(8 TOM 4ucne n B 0BLIECTBEHHOI
KN3HM)

WHHoBaums B cucteme
TOCYRapCTBEHHOM MOAREPKKA
6ustHeca

OnpepieneHue, MAEHTUYHOE
YTBEPXKAEHHOMY B 3aKOHOAATenbCTBe
¥ COOTBETCTBYHOLLNX MOA3AKOHHBIX aKTax

WameHenwe, nossonsioLee noebICTL
9¢hheKTUBHOCTE (YHKLIMOHMPOBAHUS
CUCTEMBI, KONMEKTMBOB, OPraHN3aumii
KOHKPETHbIX ML

WHHoBauMA Ha ypoBHe
pYHKUMOHIUPOBAHMS OTHOCUTENBHO
060co6neHHbIX cucTem

A
PeaynbTar nHTennekTyansHou u
NPUKNaaHO AESTENBLHOCTH,
BOCTpeBoBaHHbI 06LIECTBOM,
OpraHM3aUnsIMM, KONNeKTUBaMM 1
KOHKPETHBIMM NULIaMM

12



®opmyna nHHosaumumn

WHHosauua

| WHHoBaLMA =

1= 10% M3sobpetatensHoctu + 90% TTpeanpumumumeoctu :

"TTpeanpuHumatens" — aaneko He TOT, KTO CO3AAET GU3HEC C HYNS.
310 nio6oit Henosek, KOTOPLINA, reHepupys HoBble uaew, npespalaetT
VX B HOBYIO LIEHHOCTb 15 OKPYXaloLLMX.

AMepuKaHLbl B HEKOTOPbIX CIly4asnx MeHee n3obpeTtaTerbHbl, YeM
pycckue, Ho ropaszo Gornee MHHOBALMOHHbI — MOTOMY YTO OHM Gonee
npeanpuiMumBbl. OHM Aaxe nNpocToe n3obpeTeHne moryT
npeBpaTUThL B APKYI0 MHHOBaLWIO!

Y Hac xe peakve n3obpeTeHns Aonon3arT A0 pbiHKa, NOTOMY YTO
KaTacTpodUYeckn He XBaTaeT HACTOAWMX NpeAnpUHUMaTenei

37
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MCTOYHUKU MHHOBALIUIA

HenpeaBuaeHHOoeE - HeoxunaaHHoe
o3apeHue naeen, HesannaHMpoBaHHbI
ycrnex Unu Heynada, HectaHaapTHoe
cobbiTve

HeCcoOTBETCTBUE - pasnnune Mexay
TEM, «4TO eCTb» U TeM, Kak 3TO Npeac-
TaBMseTCsl, KaK 3TO «AOMKHO ObITb»

<+ HacyuwHas I‘IOTpe6HOCTb - HeoBXOAMMOCTb, CBsi3aHHasi C
paboToii (mocTaBneHHo 3aJadqeit), KOTOPY HYXXHO BbIMOMHUTL
NSt NOMyYeHUs YCTOMYMBOTO KOHKYPEHTHOrO NpenMyLiecTsa

U3MeHeHUs B CTPYKTYpe PbIHKA - siBneHus, cBs3aHHble ¢
GbICTPLIM POCTOM, KOHBEPreHLMel BO3MOXHOCTER 1 TpaHcdhepom
TEXHOMOTUI, NOSIBNEHNEM HOBbIX Bu3Hec-mopenei

38

MCTOUYHUKU MHHOBALIMIA

<« AemMorpagus - usmeHeHusi B
YMCIIEHHOCTK, BO3pacTe,
cocTaBe, ypoBHe 06pa3oBaHus 1
[I0XO[10B HaceneHus
CYLLECTBEHHO BMWSAIIOT Ha TO,
4TO, KOrAa, rae W B Kakom
obbéme GyayT nokynatb

< U3MeHeHua HaCTpoeHMﬁ 4]
BOCMPUATUA - hopmm1poBaHme
1 pa3BuTHe KynbTypbl 06LLEeCTBa,
BKYCOB, MOAbI, NPUBbLIYEK

HOBbIE 3HAHUS - chepa OTpaXXeHUs U 3aKpenneHnst pesynsTa-
TOB Pa3BUTUSI HAYKW, TEXHWUKN, METOAOOMNIA U TEXHOMOTUN, Ha
6a3e KOTOpbIX CO3AalOTCS HOBbLIE MOHATUS, UAEWN, HOBATOPCKME
NpeAnoxeHust U pa3paboTku.

39
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C1aAUU UHHOBALIMOHHOTO npouecca

TTonyyeHue NpeBOCXOACTBA HA PbIHKE KAK pe3ynbTaT
npoLiecca, CoCTOoSLIEero U3 CreayHolmx cTaaumii:

% aHanu3 uaev 1 MHBECTVPOBaHMe pecypcoB B paspaboTky HOBOroO
3HaHMA (HaydHOe uccrefoBaHWe, NPoeKTHas paspaboTka)

%+ MOMyYeHNe 1 OCMbICTIEHNE HOBOTO 3HaHWA, peanuaaums
TEXHOMOTNM UMW PeLEHNs Ha ero OCHoBe

% BHeapeHne n/unm KOMMepLManu3aLms HOBOTO 3HaHWs
(MHHOBaLWMOHHOW pa3paboTku) B NPOLIECCHI XU3HEAEATENLHOCTN
Yenoseka

% MOMy4yeH1e HOBOW LIEHHOCTM UK NpenmyLecTsa nepes

aHarnoramu (ecnu OHW ecTb) NOCre BHeAPEHUS HOBOMO 3HaHWA

< OTCYTCTBUE B NPAKTUKE UM Ha PbIHKE TaKUX e 3 PDEKTUBHBLIX
aHarnoros B nepvog Ao 3-X ner.

MHHOBALIMOHHBIV NPOAYKT MepecTaeT 6bITb MHHOBALIMOHHBIM
NpY HaMNOMHEHUU PLIHKA NPOAYKTAMU C GHANOTUYHBIMU
CBOCTBAMM U XApaKTEpUCTUKAMMU!

13.12.2013
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Knroyeeble KOMMOHEHTLI UHHOBALIUU

Momuseauyusi — xenaHue
nopaepXxuBaTb TBOPHECKUI
[yX, HanpaBreHHbIN Ha NOUCK
HOBbIX obnacTeit 4ns
VHHOBaLWI

OrnsabIBasch HA3GA, MOTY CKA3ATh, YTO MOe YBOSIbHeHMe U3
Apple cTano nyuwmm cobbiTvem B moeit xusHu. S usbasuncs
OT rpy3a yCrellHOro YesnoseKa U BHOBb 06pest NerkocTb U
COMHEHUS HOBUYKA.

370 0cBO60AMNO MeHS U 03HAMEHOBASIO HAYASIO MOErO Camoro
TBOPYECKOrO Nepuoaa.

[Ctue Oxo6c. Peub nepea BbInyCKHUKaMU CTIHAPOPACKOrO
yHueepcuTeta, 2005 roa]

42

Knroyeeble KOMMOHEHTLI UHHOBALIUU

KpeamusHocmb — ymeHune
YYBCTBOBaTb «BETEP NEepemeH»
(TpeHabl), reHepupoBaThb U
«yNaKoBbIBaTby» HOBbIE UAEM

KpeaTuBHOCTb — 3TO MPOCTO CO3AGHUE CBA3RI MeXay Belamu.
Koraa TBOpYeCKUx nropei CNpAlWMBALOT, KAK OHU YTO-TO
cAenany, OHU YyBCTBYHOT Ce6si HEMHOrO BUHOBATLIMU, MOTOMY
YTO OHU He cAenanu HU4Yero Ha CaMoMm Aerne, a NpocTo
ameTunu.
OHU cmornu cesasatb pasHbIe KyCO4YKU CBOEro onbiTa U
CUHTE3npoBaThb YTO-TO HOBOE. 310 npoucxoanT NOTOMY, YTO OHU
nepexunu u ysuaenu 6onblue, Yem Apyrue, Unu noTomy, YTo
OHU 6orbllie 06 3TOM PA3MBLILLNSIOT.

[CTue Lxo6c. U3 uHTepebto B XypHane Wired, 1996 roa] T |
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Knroyesbie KOMMOHEHTLI MHHOBALMMU

Jludepcmeo — noHMMaHune
BaXKHOCTW CBOEW MUCCUM,
peanusyloLlein HoBYH LLeHHOCTb
Ans oTAENbHO B3ATOrO
Yyenoeeka u obLlecTsa B LienomM

Bb1 x0TUTE BCHO KU3HB npoAasaTh NOACNAWEHHYHO BOAY U
XOTUTE MOUTU CO MHOW U MOMbITATHCA U3MEHUTb MMp?

[Ctue Oxo6c — npe3naeHTy PepsiCo [xoHy Ckynu, nepemaHusas
ero Ha nocT reHepanbHoro Avpektopa Apple, 1983 roa.

13.12.2013
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Knroyesble KOMMOHEHTLI MHHOBALUMU

Cmpameausi — BbISICHEHMe TOro,
ABNAeTcAa mnaesa goctatoyHoO
HOBOW M NONE3HON C TOYKU
3pEeHUs pa3BUTUS eATENbHOCTU
no peanusauum 3Ton naen

S yXe roBOpU, YUTO OAHOM TEXHONOrUU HeAOCTATOUHO. TombKO
TeXHOJIOMUS B COFO3e C MYMAHUTAPHLIMU HAYKGMU AGeT pesysibTat,
KOTOpBIIA 3aCTABMACT HAWM Cepaua neTb. Ceiluac MHOTUE BXOAAT Ha
PLIHOK MIIGHLIETOB W CMOTPST HG HUX KaK Ha Hosbre PC. XKeneso u
CO(T AeNArOT pasHeIe KOMNAHUM. OHU FOBOPAT O CKOPOCTAX, KaK
6ynTo 370 06bIYHbIE PC.

A BeCb Halll OMbIT U KAKAAQA KOCTOYUKA B HALLEM Terle FOBOPUT, YT
3TO HeNpaBUSbHLIN NOAXOA U HenpaeusibHas cTpaterus!

[Ctue Oxo6c¢. Ha npeseHTaumu iPad 2, 2011 roa] f"‘

45

Knroyeeble KOMMOHEHTLI MHHOBALUMU

Pearnusauyusi— npaktuueckuii nepexon
OT OLIEHOK HOBM3HbI 1 MOME3HOCTM K
OCYLLECTBIIEHWIO eV B Buae
npoaasaeMoro npoaykTa, cepemca,
ycnyru. VIMeHHo Ha 3TOM aTarne 4acTo
NPONCXOANT [eBanbBaLMs MHOMNX
NPEBOCXOAHBIX TBOPHECKUX 1
NOTEHUMANbHO MHHOBALMOHHBIX MAek

T'nasHoli NpyUuMHOIA, NoYemy ntoau yayT nokynath cebe
KOMMbOTEP, CTAHET BO3MOXHOCTb GbICTPO MPUHUMATD pelleHUs U
6bITb CBA3GHHBIMU C HALIMOHAMBHOW KOMMYHUKALIMOHHOW CeTbHo.
MeI ceiiyac B CaMOM Hayarle 3TOro 3Tana, Ho 3TO 6yAeT HacToALMIA
npopbIB. TTpUMEpHO KaK B CBOE Bpems TesleqpoH.

[Ctus Oxo6c. M3 uHTepsbto B xypHane Playboy, 1985 roa]

._
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Knroyesbie KOMMOHEHTLI MHHOBALMMU

Kommepuyuanusayus u
npubbIIbHOCMb — foBefeHe
OMbITHOIO 06paaua A0 PbIHOYHbIX
npogax n MmakcumarnbHOe noBblleHne
LI€HHOCTM KOHEYHOro npoaykra,
peanunayroulero HoByto uaero

CeroaHs MbI NpeseHTyem TpU HOBLIX NPOAYKTA B OAHOM. 3TO
PeBOMFOLIMOHHEIV MOBUNbHLIA Tene@oH — iPod ¢ ceHcopHBIM
3KPaHOM U YCTPOIACTBO ANs BLIXOAG B MHTepHeT. S sBepro, uTo
MBI Ha NpasunbHOM nyTul

[Ctve Oxo6c. Ha npeseHtauuu iPhone. 2007 roa]

Me1 caenanum 3To. 3T0 nNpocTo paboTaeT U paboTaeT xopowwol!
[Crve Oxo6c. Ha npeseHTtauum iCloud, 2011 roa]

13.12.2013
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CoBpeMeHHbIN UHTEer pUpOBAHHLIN

MeHeaKMeHT
& 4
Business Information
oy
management o
Y 4 Innovation
management
Project
management

48

YnpasfieHne MHHOBALUAMU

YnpaeneHue uHHosauusmu
npegfcrasnseT co6oi 7
NPOheCcCHOHarbHOM AeATENbHOCTH,
HarnpaeneHHoM Ha AOCTUXEHUE
TaKTU4HeCKNX (MPOEKTHbIX) 1
cTpaTernyeckux (MporpaMmHbIx) 1
rno6anbHbIX Lenen Ha 6ase
NPUMEHEHUsI HOBbIX HAay4HbIX,
TEXHOJTOMMYECKUX U OPraHn3aunoHHbIX
pecypcoB.

OcobeHHOCMb 3aKnioyaeTcs B
NOJTy4eHUN MPENMYLLECTB 3a cHeT
NCNONbL30BaHUN HOBbIX 3HaHI/Il7I,
BUAEHMWSI BO3MOXHOCTEN, NPUHATUS
NOBbILIEHHOTO PUCKa, CO3AaHMS
0BbEKTOB MHTENMNEKTYanbLHOM

A Tbl ucnonb3yellb
MHHOBALUWWN?

— 3
Co6CTBEHHOCTM .
i s
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anasneHme NHHOBAUUAMU

N
\

MHHOBAUUOHHbIU MEHeXMeHM — 3To cuctema
ynpasneHnsa uHHoeBaumMamMu, NHHOBaUNOHHbBIM
npoLeccoM 1 OTHOLLEHUAMN, BO3HUKAOLWMMK B
npoLecce ABWKEHUS UHHOBALMWIA.

4 cTpaTenm /

Vinnosauwosoe
nnBHMpOBaHIE
MHHOBAUUOHHbIU MEHEAXMEHM OCHOBbIBaeTCA
Ha crneayroLmnX KMioYeBbIX MOMEHTaX:
<+ MOWCK HOBOVI MEN, OCHOBAHHOMN Ha HOBOM 3HaHUK
n cnyxallei hyHaaMeHTOM Ansi CO3AaHNs HOBOMN Ynpaenenie
LeHHOCTN MHHOBALMOHHBIMM NOPTChENAMM
< OpraHM3aLyns MHHOBALIMOHHOTO npoliecca Anst
peanu3aLum MHHOBaLM
< hopMupoBaH1e 0BLEKTOB MHTENNEKTyanbHON
cobeTBeHHocTu (MC)

< MpOABIKEHWNE W peanu3aums MHHOBALMOHHOTO YOt KOMIOHS To N0pTHRoN

Nporpamms
npoayKTa Ha pblHKe.
Npoexm

- e a5
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Y npasneHue UHHOBALIMAMU
'\\ Onpepenerme ,/'
B ghyHKUUU yripaeneHusi UHHOBaUUSIMU 06biuHO cTpatonm A
) \ Tlpomospoeare n ek
BKIIKO4aloT: peaynuTatos
% ¢hopMUpOBaHME CTPATENi, MHHOBALIMOHHBIX Wnosauporioe
nporpamm v noprcenen Udesio i
% MPOTHO3bI 1 OLEHKY PE3YrLTaToB MHHOBALIMOHHOM
[ieATeNLHOCTH
% MNaHMpOBaHWE MHHOBALIMOHHOM AESTENBHOCTI
% ynpaBneHue UHHOBALIMOHHBIMM MPOEKTaMu Ynpaenenwe
% ynpaBneHue UHHOBALIMOHHBIMM MO
1 noptchensmu
% OTCNIeXMBaHWE U3MEHEHUIl B 0BNacT MHHOBALWA Sanancuposca
OMNOHENT
<  ynpaeneHve o6HOBMEHMEM VHHOBALMOHHOMO %
noteHuuana npeanpustusi (o6bektsl UC)
<+  ynpaeneHue CnekTpom paboT Mo npc noprdenei
o fNporpamms
VHHOBALIIA Ha PbIHOK.
Npoexm
50
YnpasfieHne MHHOBALUAMU
N Onpepanetue 7
\\ cTpaTenm Y,
ﬂpouecc ynpaeJsieHuUsi UHHogayusiMu cocTtont
13 cnegyowmnx B3aMMoCBA3aHHbIX 3Tanos:
Vinnosawosioe
o - nnBHMpOBaHIE
% onpeaeneH1e Lenu ynpasneHnsi MHHOBaLMeN
% BbIBOP CTPATErUM MEHEMKMEHTA UHHOBALINM
% onpeaeneHve NPUeMOB YNpaBNeHNs MHHOBALIEN
% paspaboTka Nporpammbl YNpaBneHns MHHoBaLER
Ynpasnenue
< opraHu3auus paboT no BbINOMHEHUIO NPOrpamMMbI WHHOBALIMOHHBIMI NOPTenaM
< KOHTPOfb Hajj BbINOSTHEHNEM HaMEYEHHO
nporpamms! Banancuposca
OMNOHENT
< aHanu3 v oueHka achPeKTUBHOCTM NPUEMOB W
ynpaBneHnst MHHOBaLen
% KOPPEKTMPOBKA MPUEMOB MEHEMKMEHTA UHHOBALMY, | PorIere KounonesTast nopicbenes
Nporpamms
Npoexm
51
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KomnoHeHTbI ynpasneHus HHoBaUMen

Crparerun Npeanoxenue
pocra UEHHOCTH

KoukypeutHbie WMHHOBALMA Cermenr

cTparerum PbIHKa

% omens | Crp ympm

co3aanuA | cos3panua
npubbinK | ueHHoCTH

13.12.2013

MHHOBALMNOHHbIE CTpateruu

1. Jlep:nme CcTpareruu pocra, OCHOBAHHbIE Ha BUACHUM

a. fy nNpakTHKa
b. Buaenue Gyaywero u gep3kve uenu
¢. KOHKYpEHTHBIE M MAPKETUHIOBBIE CTPATEIMH

a. VIHHOBAUMOHHAA OpraHM3aLma U KynbTypa pocTa
b. Nuaepsl U KOMaHAB!, HaueNeHHbIe Ha nobeay

C. ue

-

a. BeHuypHble cTpaTermu
b. BeicTpan pupma
. CHCTEMa YNPABNEHUA MHHOBALMAMM

Jloruka MHHOBALIMOHHOM CTpateruu

~ YCTPEMNEHUE

BHMS + CHU3Y BBEP

MNpeogonekxue
Crparerum

TakTiim BKHOCTH

MnaHbl AeAcTEMi ix? + i:r*%

Crapas moaens paszsurua, Hoesan mogens paseurtua,
OCHOBAHHAA HA CTpaTeruu Ha AX

E 2l - 30 dekTueHa & HecTabuNbLHON cpege
* Mcnonk3yeT HoBble CNOCOBHOCTI

54

18



Noruka MHHOBALIMOHHOM cTpaTerum

13.12.2013

Modx00, ocHoeaHHbIl Ha
cma6unbHol cmpameauu

W3BecTHas cpeda
CrabunbHasi cpefa

3a OCHOBY B35iThI CyLLIECTBYIOLME
KOMMEeTeHUMU, crnocobHocTy,
NPOAYKTbI U PbIHKN

TpebyeTcs koHconMAaauus

Hy>XHbI CTaBUIBHOCTL 1
onpefeneHHocTb

HepocTaTtouHas 6a3a ansa rubkoctu,
KOPMOPaTMBHOTO BEHYypUHra 1
CKOpPOCTU

IModx00d, ocHoeaHHbI Ha
UHHOBaYusIX

HewnsBecTHasi cpeaa

HecrabunbHas cpefa

3a OCHOBY B3$iTbl HOBbIE
KOMMeTeHUMK, crnocobHocTy,

NPOAYKTbI U PbIHKM
Tpebyetcs BbiCTpbI

Hy>XHbI nepemeHbl,

i pocT

HeonpegeneHHoCTb npuemMnema

MpouHas 6asa ans

mbkocTn,

KOPMOPaTUBHOTO BEHUYYPUHra 1

cKopocTH

55
o
U.GJ'IVI WHHOBALIMOHHOU AeaTesibHOCTU
uEIlM YYaCTHMKOB UHHOBaLWOHHOM Llenu Bnagenbues 6uaHeca
AeATenbHocT! (Shareholders Requirements)
(Stakeholders Requirements)
. MosblweHne ROI
(Return of investment)
LocTtuxeHnue:
. MoBblweHne EPS
. BusHec-ueneit (Earnings per share)
VIHHOBALINOHHbIX . MosbiweHue PPE
nopteenein (Price per earnings)
. CTpaTernyeckux Bbiro . loBblweHwe yncTomn npnbsinu
VHHOBALIMOHHBIX MPOrpamMm (Profit increase)
. . YBenuueHwve oM pbiHka
- TpeGosanuit (Increase market share)
NHHOBALMOHHbIX MPOEKTOB
. YaepxaHue 3aKa3qunkoB
(Customer Retension)
56
o
ypOBHVI WHHOBALIMOHHOU AeaTesibHOCTU
YpoeeHb Mp IMpoey Mopmdap
Peluenvne Peluenvne DocTuxeHne
Lens TaKTU4eCcKon KOMMMeEKCHO NpeBOCXOACTBa B
3apaun npo6nembl 6usrece
Cnoco6 VIHHOBaUMOHHBbI WHHOBaumMoHHas VHHOBaUMOHHBbI
AOCTWXKEHUsA uenu npoaykT TexHonorus BusHec
« MosbiweHne « Pacwmpenve
ROI [OMN pblHKa
« CHuxeHne « Pacwwpenve « mo6anusauus
Pesynbrat
CTOMMOCTH napTHepcTB npeuvmyuiects
« MosbiweHne « YaepxaHve
KayecTtBa 3aKas34ynkos
57
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YpoBHW ynpasneHus MHHOBALIMAMU

YpoBeHb
VHHOBALMOHHBIX
noprdenei
KOMNaHuu

YposeHb
WHHOBAUWOHHbBIX
nporpamm

YposeHb
MHHOBALMOHHBIX
npoektos

Ycnosue 3pmeKTUBHOrO YrpasneHus —
NOCTpOeHWe UHTepMeicos mexay
YPOBHAMU UHHOBALMY (NPOEKTOB,

nporpamm v

nopreereit) g suae

npoLiefyp 06MeHa ynpasnakoLwmmmn 1

OTBETHLIMU CUMHANIAGMM, AGHHBIMU U
pesysibTatamu BHeApeHUs U
MUCNONb30BAHUS UHHOBALIUIA

ycnosue
ycnexa nporpamm

13.12.2013
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TTpuemsr ynpasneHUs UHHOBALIMAMMU
Cdepbl npumeHeHns
TMpuemei, gozdelicmsyowue | [Mpuemsl, Tpuemsi, 8o3delicmeytoujue
morbKo Ha npou3sodcmeo go3delicmeyroujue Kak Ha | morbKo Ha peanusayuio,
UHHOB8ayuu: np0u3eodcmeo, mak u Ha npodsu)KeHue u
peanusayuro, pacripocmpareHue
i MapkeTvHrosoe npodeu}KeHue u UHHOo8ayuu:
ynpasnetue pacnpocmpatenue
2. BEHUMAPKUHT UHHOBayuU: 6. ueHoBOW Nprem
ynpasnenus
Lien — cosnanve 3. UHKUHWUPUHT
HOBOrO NPOAYKTA M HOBOI VHHOBLWN 7. (poHTUpOBAHHE PbiHKa
TEXHONOrMn C BbICOKUMUN 4. PENHXUHUPUHT
Ka4ecTBEHHbIMU VHHOBALM 8. MapmKep
napameTpamu
5. 6paHa-cTpaterust Llens — yckopenue npopaxu
WHHOBaUMN C HanbonbLen
Lenb — makcumansHoe BLIFOZ0 1 3(heKTUB-
NPOABWXKEHNE UHHOBALMM | LocThio
50 ¥
o
TpaHcpopmaums busHec-Leneli B
-
3a4a4M Mcnonb3osaHUa UHHoeauUUU
Crparernyeckui nnan KOMNaRum:
O Bunenve u Muceus
(Vision and Mission Statement)
0 [pHOPUTETHBIE HANPABNEHUA PASBUTUR
(Strategic Priorities)
2 SWOT Analysis
¥
Crparernyeckue 6usnec-nenw:
B S e et e Pe3synbTar — cosmecTHOE
 § [OCTUXEHUE BLIFOA
= == Bnagenbues 6usHeca
P OFE R 5 (Shareholder Benefits)
0 TNporpanns (Programs) 1 yuacTHUKOB
2 TpoexTxt (Projects) WHHOBALIMOHHOM
o Mopnoprdenu (Sub-portfolios) AeaTenNbHOCTU
a (Stakeholder Benefits).
60 T
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TpaHcpopmaums 6usHec-Leneli B 3aaa4m
POPMUPOBAHUS UHHOBALIMOHHOM KyJIbTypbI

MaTepMAns!
Uema, COLMOMONTECEIN. Yposerb
saga MECREROB St noAroTas
PYKOBO- nepcoHana Mporpanmsl,
crea BogKeTsi
Crnsan
MHHOBALMOHHEA
PasBUTAR Y
& PEAPHATHA,
::::;:mnn.mni o P Y10 —*  cnocoficTevowan
Ha npeaAnpuATUM MHHOBALHOHHOMY
F TYPY Ha npeAnp! o
CneuManncTsl 0TABNE CTPATErMYECKOrD PAZBHTHA U
HR-otaena

13.12.2013
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Cetn
VIHHOBALVIOHHOT'O

A UYTO NoOnes3Ho NounTaTb?
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